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[bookmark: _GoBack]Conflict situation in Nursing
I witnessed a communication breakdown in job sharing whereby two nurses were supposed to work closely to do assigned duties. I was pursuing my clinical rotation then. In this case, both nurses were supposed to carry out an interview session on the services offered in the health facility. However, one of the nurses was aged (Older than the other) and was not willing to team work and make sure that she shares the responsibility to complete the work on time with the young nurse who was in internship.  She was of the notion that since the other nurse was young; she was supposed to do all the work. The old nurse was bringing in a kind of parent child relationship in the assignment. This resulted to an argument, which was quite aggressive in nature since her behaviour forced the young nurse to react. I would say that age affected the communication process. However, the young nurse was dedicated and eloquent and decided to interact with the older nurse to solve the matter. The supervisor also took the initiative to advise the pair to work closely and execute their duty. In the nursing profession, it is important to ensure that there is effective communication to ensure that work is well executed and the organization meets their objectives. The delegation principles not followed in this scenario is the inability to state the outcomes required of each individual and the job ratio. What can be learned is that communication is key in every job situation.


